
Budget 26 27
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County Manager’s
Recommended Budget
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In the dark…
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Budget Challenges

No
State 
Budget

Reduction
of federal 
dollars for 
SNAP

Increase of 
County funds 
for Medicaid 
Special 
Assistance



Wilson County 

Schools

$6 million

Sheriffs’ 

Department

$1.7 million

SNAP

(Food Assistance)

$900,000

Medicaid Special 

Assistance

$1.5 million

5.8
Cents

1.5
Cents

1
Cent

1.5
Cents

Mandated

Must Provide

Mandated

Must Provide

If we fund all requests…

9.8 Cents



Wilson County 

Schools

$6 million

Sheriffs’ 

Department

$1.7 million

SNAP

(Food Assistance)

$900,000

Medicaid Special 

Assistance

$1.5 million

5.8
Cents

1.5
Cents

1
Cent

1.5
Cents

Mandated

Must Provide

Mandated

Must Provide

If we fund all requests…

9.8 Cents



Enhancing Facilities 

for Citizen Services

Sound Financial 
Management



Expanded 
EMS 
Footprint

0



Technology/GIS Services Annex 
at Blalock Building



Enhancing Facilities 

for Citizen Services

Sound Financial 
Management
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Capital Planning

Plan Growth within footprint

Prioritize future needs wisely 

Preserve taxpayer resources 



Innovative County 
Workforce

11

● 2.15% market
● 2.85% step

5% total
Jan. 2027



Community Partnerships

• Early education
• Homeless
• Veterans
• Resources

Nonprofits



Quality of Life
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Superior Education & Workforce

Frederick Douglass Elementary School



$142,356,259
Total Budget

$0.595 Tax Rate
NO Increase
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Budget 26|27
Summary
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This Budget

Fiscal dicipline

Expenditure control 

Spending prioritization 



Budget Timeframe

19

JUNE 
(must be approved by June 30)

MAY 28MONTH OF 
MAYMAY 4

County 
Manager’s 
Proposed 
Budget 

Public Hearing 
6:30 pm @ Wilson 
County Gov. Ctr.

Commissioner’s 
Meetings, Review 
& Changes

Commissioner’s 
Budget 
Approval



Thank you!

● County Commissioners
● Department Leaders
● Deputy County Manager
● Finance Director 20

● Assistant Manager
● Assistant Finance Director
● Tax Administrator & Staff 
● Board Clerk
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