WILSON COUNTY HEALTH DEPARTMENT BOARD OF HEALTH

March 11, 2025 - 6:00 P.M.
HEALTH DEPARTMENT BOARD ROOM
WILSON COUNTY HEALTH DEPARTMENT

A. CALL TO ORDER (6:03)

Attendee Name Board Position Status
Matthew Aldrich, O.D. Optometrist Not present
Leslie Atkinson County Commissioner Present
William T. Bass IV, PE Professional Engineer Present
Linda Cooper-Suggs At-Large Present
Scott Dixon, D.D.S. Dentist Present
Shannon Drohan, M.D. Physician Present
Ariel Fulghum, D.V.M. Veterinarian Not present
CierraJorden, L.C.S.W. At-Large Present
Carrie Moore, R.Ph. At-Large Present
Catherine Melin, FNP Registered Nurse Present
ljeoma Uwakwe, R.Ph. Pharmacist Virtual

Others in attendance were:

Cinnamon Narron, Lori Winstead, Jessica Williams, Anna Doub, Jennifer Dixon, DeEtt

Taylor, Celita Graham, Amy Harrelson and Ada Ruffin.

Welcome

Dr. Dixon called the meeting to order at 6:03 p.m. and thanked everyone for coming

tonight.

B. CONSIDERATION OF MINUTES

The motion to accept the Minutes of November 12, 2024, meeting was made by
Ms. Carrie Moore and seconded by Ms. Linda Cooper-Suggs. Those minutes were
accepted without corrections, additions, or deletions unanimously.



A Motion to accept the Minutes of January 14, 2025, meeting was made by Ms.
Catherine Melin and seconded by Ms. Linda Cooper-Suggs. Those minutes were
accepted without corrections, additions, or deletions unanimously.

. STAFF REPORTS:

Dr. Jessica Williams, Deputy Health Director, discussed that we have officially
acquired the RV that you see outside and that Mr. Lyle our Maintenance Mechanic IV
has done a lot of work in it to get it up to date and ready to get on the road, doing a few
mechanical things and putting down a new floor. It’s a beautiful unit and we are excited
to get it on the road. Hopefully in the near future, we’ll be inviting you to a ribbon
cutting.

Ms. Jennifer Dixon, Director of Nursing, discussed that one of their three positions has
been filled, the Postpartum Home Visit Nurse, PHN I. She started March 1%; her name is
Blanca Coss, and she is bilingual. We still have two positions open which is our Family
Planning Coordinator and our Manage Care Coordinator. We do have applicants for the
Manage Care position. The Family Planning position was revised and sent to the State; it
was approved therefore we will re-post that position. We have started attending career
fairs; one at Barton College and one at Wilson Community College. Ms. Dixon also
discussed the next Local Child Fatality Prevention Team will meet March 20" and
touched on receiving funds from the State of a little over $2,000.00 in which some of it
was used to purchase some medication lock boxes and medication disposal packets. Ms.
Dixon discussed that 10 staff members attended the CUREMD training in Raleigh last
week. Ms. Dixon also stated that they have finalize the partnership with the Community
Paramedic Program.

Amy Harrelson, Agency Accreditation & HIPPA Privacy Officer, discussed the
results/percentages of the surveys that were returned. For the Health Department and
WIC, overall satisfaction was 89%, 11% satisfied and 0% not satisfied. Some things that
we need to work on we had 5 reported not satisfied at ease of scheduling appointments,
10 not satisfied with prompt return of phone calls; served in a timely manner and time
spent waiting in the waiting area we had 3 not satisfied. Atthe WASH clinic, overall,
86% were very satisfied and 14 satisfied; things to work on were returning phone calls
and 1 not satisfied due to not being served in a timely manner. Environmental Health
89% very satisfied and 11% satisfied 0 not satisfied; things to work on is waiting 4 to 6
weeks for well and septic permit.



Ms. Celita Graham, Communications Manager & Health Ed. Supervisor, discussed
the Community Health Needs Assessment (CHNA) that is typically done every three
years but this time we actually did it a year early because we were encouraged to do so by
our state representative to get back on track with our normal vendor. The two key
partners for this Assessment were Healthcare Foundation of Wilson and Wilson County
Health Department. Ms. Graham discussed the greatest health needs currently faced by
Wilson County residents. She discussed the Data Sources, the priority health needs
identified were Healthcare Access & Quality, Health Disparities, Mental Health, Social
Determinants of Health, and Substance Use. Ms. Graham also gave the grants updates.

Ms. DeEtt Taylor, Environment Health, discussed that one of her positions was filled
on March 1%; it does take about five to six months to be fully authorized and let them out
on their own. The Program Specialist for food is a hard position to fill because they have
to already be credentialed and have experience. We have had a lot of denials lately; we
will exhaust every outlet to get you a septic system whether it’s calling the State for
assistance or whatnot.

Health Director’s Report

Mrs. Cinnamon Narron, Health Director, discussed that we have been having
meetings focusing on trying to improve patient care and improve our processes by
looking at our electronic health records. We are doing a lot of things where we can be
present in the community and help people such as the RV. I’'m excited that we are down
to less than 4 vacancies.

We are always trying to maximize the revenues by improving our billing processes and
applying for grants to help meet those goals. The operational expenses, as with
everything, prices are going up, so our costs have increased. We are really trying to
maximize what we get from the State by purchasing laptops, desktops and technical
things that’s needed. We’re asking for a 5% increase in salary in the budget. One of the
big things in the budget is the parking lot, it may not stay on the budget, but I’ll put it
there as a placeholder; I have budgeted $500,000. I hope possibly that with the county’s
new capital improvement plan the parking lot may be funded separately. Another big
item that is sort of a critical need is our fire alarm system; we’ve already started doing
things with some funding we have this year to put a band-aid on it.

We hope to have the RV on the road before the end of this fiscal year. Elm City Middle
School will be our next WASH clinic. Our annex building, the Lida Blalock building, is
no longer part of the Health Department effective about a month ago. We have 94 staff
here in the Health Department. WIC has gotten almost all the funding back this year.
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The Chairman asked for a motion to accept/approve the budget as submitted.
Ms. Linda Cooper-Suggs made the motion to approve the budget.
Mr. Leslie Atkinson seconded it; the budget was unanimously accepted.

Anna Doub, PH Epidemiologist, discussed the Fee Schedule.
Dr. Dixon asked for a motion to accept the Fee Schedule as submitted.

Dr. Drohan made the motion to accept the Fee Schedule.
Ms. Cooper-Suggs seconded the motion; the Fee Schedule was unanimously accepted.

OLD BUSINESS — In January the Board gave Dr. Dixon permission to do the Health
Director’s evaluation; the Health Director thanked the Board. The Health Director’s job
description was done also, and she thanked Dr. Dixon for helping to get things caught up.
NEW BUSINESS - NONE

MEMBERS COMMENTS — NONE

CHAIRPERON’S REPORT — NOTHING TO REPORT FORM THE CHAIR
PUBLIC COMMENTS — NONE

ADJOURN - Dr. Dixon adjourned the meeting at 7:07 P.M.
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