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* A public hearing was held for Construct, Inc. (Project Hard Hat) for an economic development
incentive of $42,000.00 (one-half paid by the County and one-half paid by the City) over a period of
3 years. In return, the company will invest in its existing manufacturing facility no less than $950,000
for personal property and $1,800,000 in real estate and will employ 25 new full-time employees
at an average wage of $20.00 per hour, including benefits.

* Kimberly Irvine,Wilson County DSS Director, presented the 2026-2028 Wilson County Work First
Electing County Plan for the Board’s consideration.

* Angel Landrau, Financial Services Director, addressed the Board and introduced Danae Windsor,
Assistant Financial Services Director, who presented the Wilson County Overall Fiscal Policy for
the Board’s consideration.This policy outlines the fiscal practices and guidelines for Wilson County
to ensure sound financial management, maintain fiscal discipline and provide transparency and
accountability in the use of public funds.

* Brajesh Tiwari, County Engineer, presented the Capital Improvement Plan Policy for the Board’s
consideration. This plan serves as a strategic roadmap that identifies necessary capital improvement
projects, estimates costs, prioritizes initiatives, establishes project schedules, and outlines funding
sources and financing options.

* The board approved the 2025/2026 Budget Calendar. The calendar outlines key dates and times for

the county’s annual budgeting process.

NEXT MEETING: MONDAY, FEBRUARY 3 AT 7:00 P.M.

For more information, visit bit.ly/WCagendas




